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- MEMORANDUM FOR: Executive AAvisOry Group Members
7 FROM . Microgrephics Task Force

Task Force Report on pProposal to Consolidate

SUBJECT : .
Micrographics production Facilities (U)
 REFERENCES . A. Minutes of the 13 December 1977 Executive Advisory
- Group Meeting, 20 December 1977
) B. Summary of Recommehdation for the Consolidation of
Micrographics, 16 august 1977, (EAG 28)
Summary

1. The Task Force charged with examining a proposal to consolidate
micrégraphics production facilities in the Agency has evaluated the
advantages of consolidation, including the potential for cost savings;
analyzed the disadvantages; and developed four options forbmanagement’
consideration.

5. Taking into account amended personnel and space statistics
resulting from Task Force discussioﬁs, the Printing & Photography Division
(P&PD) and the Information Systems Analysis Staff (ISAS) of the
Administration Directorate (DDA) have prepared a revised proposal for
cohsolidation, herein presented as the first of the options. Its appeal
rests ﬁrimarilylon an anticipated savings of $244,000 annually, to be
achieved mainly through an .elimination of 9 positions. Such savings
cannot be considered gefinite, however, becéﬁse the costs of running
a éonsolidated micrographics production oper;tiqn in CIA afe uncertain.

3. There are other adventages 1in consol idation, which inciude
the production of more uniform microimages, hetter control over arcﬁival

products, and eacier conformance with standards. However, these efficiencies

and such eccnomies thet might be achieved must be weighed against
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hgency's several micrographics production facilities, to be brought under
the management of P&PD within the Cffice of boéistics. The paper asserted
that consolidation would permit significant savings in manpower, space,
equipmenﬁ, and supplies. An anticipated reduction of lé posjfions accounted
for most of the $383,000 yearly savings foreseen.

. 7. EAG members expressed concern that the study had not taken
important factors into account--such as the need for compartmentation, the
implications of the new ADSTAR system being developed (under the manage-
ment of the Offiéé of Data Processing) ‘to automate document storage and
retrieval in NFAC and the DDO, and certain costs inﬁerent in a consolidated
arrangement which would tend to offset savings. The EAG agreed that an
inter—directorate task force should be formed to examine the pfoposal
on a comprehensive basis for EAG review. This approach was taken in
preference to the employment of an outside consulting firm.

8. Accordingly, a part—time‘task force was appointed, chaired by a
member of the Comptroller's Office and composed of the managers having
jurisdiction over the bulk of the micrographics pfoduction work occurriné
within their respective directorates.

9. Through a series-of discussions and an analyéis of the situation
from the point of view of each directorate, the task force has re-evaluated
the merits of consolidation, including the potential fbf cost savings;

" has identified the various disadvantages of consolidation; and has
developed @ set of options for EAG consideration which include modified

proposals for consolidation--should such.action be considered justified.
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the satelllte operatlon) wbaié also revert to the directorates for other

use. Pieces of equipment judged by P&PD to be under-utilized and therefore
surplus to the consolidated facility would be declarea excess. Office

of Finance (OF) and Office of Security (OS) micrographics facilities

would remaln 1ndependent because they only perform a filming function .

(P&PD doing their proce551ng) and so would offer no 51gn1f1cant sav1nos
opportunity through inclusion in the consolldatlon The Microfilm

Programs Branch (MPB) within ISAS would continue to function as an 1ntegra1
part of the Agency‘s Records Management Program; but two of its four positions

(systems analysts) would be transferred to P&PDL

The Potential for Savings'Through'Consolidation

12. PsPD and ISAS estimate that a total saving of $244,000 yearly may
be achieved through this revised consolidation proposal, as follows:

Salaries s 179,000 -

Space 39,000
Eguipment 11,000
Supplies 15,000

S 244,000

Their estimate is based on the eliminatioa of 9 full-time positions ffom
micrographics productlon work two part-time employees, 4,058 saquare feet
of floor space, rental and maintenance costs for excess eguipment which
has not been purchased, and reduced supfly costs——accomollshed through -
bulk pu;chases. (See Annex B for details of the estlmate ) The above figures
do not inclucée savings in employee benefit costs (which amount'to about

10 percent of salary) or in “"hidden" administrative costs which are involved

in malntalnlng separate accouﬁts, processing separate recuisitions, etc.

Declassified in Part - Sanitized Copy Approved for Release 2012/10/31 : CIA-RDP‘IOT01930R000100050007-7
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Howaver, such items would not change the magnitude of potential savings
appreciably-

13. For purposes of comparison; estimated cavings .would amount to the

following portions of the‘Ageocy‘s total miciographics production)activity
ic? : whlch now ex1sts.
- 9 of the current 68 full—tlme mlcrograchics positions (13%)
- 2 of the current 29 part-time micrographics personnel (7%) |
- 4058 of the 15,360 square feet of spacCe now devoted to mlcrographlcs (26%)

<

- 68 of the 145 major pileces of micrographics production equipment .
now being used (47%) )
- 5244,000 of the $1,325,000 current annual operating costs for micrographics
production (18%) |
14. Estimates'of-savings, however , are complicated by differences of
‘opinion among Task Force members as to the actual economies which might
be achleved through consolidation, partlcularly in salariea——which
‘constitute most of the sav1ngs projected. p&PD believes that position
savings mlght pe even greater than 9, as it feels it has been cautious to
include enough positions to 'handle the burdens of the consolidaced facility
without any degradation of service. pDO, DDS&T and NFAC task force members;
~on the other hand, consider that the prOposed ctaffing of the augmented
central facility wouid prove to be inadequate, ang that to meet demands
psPD would soOOn have to add p051clons, thereby ellmlnatlng the largest
portions of the savings achieved. They point out, moreover,‘that the

night differential involved in a 24-hour P&PD operation would introduce

additional costs which would partlally offset savings. They enphasiZe;
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finally; that the'directorates would have to retain personnel to log,
w:ap; ship, receive, and control 60cuments transportéd to and from P&PD,
and to setfve as couriers and escorts to handle priority materials,
sensitive correspbndence, and speéiai.requests. The revised consolidation
‘proposal set forth above gives considefation to the latter need, permitting
OCR and NPIC each to retain a single clerk for document handling purposes;
but these two p051t10ns may not be enough to satisfy those components’
needs. An additional complicating factor has been the difficulty in
.deflnlﬁg the nurber of p051t10ns devoted to mlcrograoﬁlcs productlon,
given the fact that some of the people 1nvolved in this activity are
responsible for other duties as well. Ang there are other complexities,
suéh as the anticipatibnvof OCR and ISS that ADSTAR will permit a reduction
of personnel in any event, something which cannot definitely.be resolved
at this time. ., |

15. The $244 thousand yearly savings estimated by P&FD ang ISAS,
therefore, cannot bé'regarded as definitive. | P&PD and ISAS cbnsider
that savings estimate'to,bevconservative, while the DDO( DDS&T and NFAC'
are convinced that there could very well be no savings at all, particularly‘

- since the coéts of funniﬁgia new orgénization are always uncertain.
16. Of course, saviggs for replacement ané new equipment which would

otherwise have to be purchased for the decentralized facilities must also -

‘be a consideration. Once ADSTAR is implemented, however, OCR would reguire
no other major micrographics equipment, and growth in the ISS and DDS&T
micrographics facilities is expected to be minimal. Nevertheless, some

replacement eguipment would have to be purchased in the.decentralized
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facilities to comply with externally—imposed standards, and thié'could
amount to @ $50,000-$100,000 expenditure during the next few years.

¢

‘her Advantages of Consolidation

Other Advantages Of —or====—=""

17. The original proposal emphasized the economics which might be
achleved from consolidation. However, 1t contended that there would be
further advantages as well. |
-  The Agency would be afforded a one—stop, technically—expe:t,
full-service productlon facility-
- A central £acility would pe able to produce more unlform micrographics
products.. |
- B central facility would permit betfer control over archival |
‘micrographic products.
- The duplicate filming whlch occasionally occurs.would be eliminafed,
since filming would take place in only one location.
18. Further benefits to‘be gained through consolidation were jdentified
guring Task Force discussions:
- Consolldatlon would facilitate'central planning, control,

and coordlnatlon of the Agency S mlcrographlcs prodcctlon function.

. It would be eaSLer to assure conformance with mlcrograohlcs
standarGs, as'fegulated py GER'S National Archives and Records
service, the National Bureau of Stendards, @ and the Iotelligence,
Community - PaED-produced microfiche meet establlshed standards.

- The appearance of cduplicatory micrographlcs fac111t1e5 with under-

utilized equipment, would ke avoidec.

Declassified in Part
Sanitiz |
ed Copy Approved for Release 2012/10/31 : CIA-RDP10T01
: - 930R000100050007
7



‘Declassﬁied in Part - S.anitized Copy Approved for Reiease 2012/1 0/31 : CIA-RDP10T01930R000100050007-7

- P career path in the combined mlcrographlcs, photography, and
prlntlng field would become avallable to employees transferred

to P&PD..

Directorate Concerns Regarding Consolidation

- 19. On the other side éf the bélance sheet, task force diséussions
hlghllghted numerous drawbacks to conéolidatioﬁ in the area of ﬁission
effectiveness, whlch must be weighed against the auantlflable economies

and efficiencies which might be achieved through centralized service.

These COMTON ¢oncerns, deriving in part from experience with centralization

in other‘functional aréas, are emphésized by the DDO, DDS&T, and NFAC::

- Components woﬁid lose control over their ability to satisfy micro-
graphics production commitments and-special\customer reqguests.

- _There could be-less timely serﬁice, particulatly on priority
items, due to queuing and-the addipional time it would take to

' héndle and transmit.materials,.despite a three-chift operation.

- ’Current proouctlon methods allow 2 cowponent to assure cguality
control through immediate on-— -the- spot 1nspect10n, w1thout having
to achieve imo{0ved copy through cumber some procedures.

- hlghly sen51t1ve compartmented products would be handled outside
the responsible directorates. Large amounts of sensitive materialk
would be concentrated in two (P&PD) locations.

- Components' enthusiasm to initiate new and imaginatiQe micrographic
applications would be diminished through their loss of direct

responsibility for enhanced micrographic services. It would be mor

-~ Declassified in Part - Sanitized Copy Approved for Release 2012/1 0/31: CIA-RDP10T61930R000100050007-7
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difficult‘for a Cetached, centralized faciiity to launch new system

initiatives. h

-  Components' micrographic production activities constitute important,
integral parts of their total information management programs.

- Smoothly operatlng work flows would be disrupted, since component
mlcrographlc operatlons have long been integrated w1th1n their
productlon activity,

- There would be less tailored service to unique customer needs, which
the directorates' own local facilities can best provide.

- A centralized facilitytwould necessarily concentrate on a smooth
mechanical production process. Being further removed, it would
be less able to nnderstand, apprec1ate and meet customer needs.

= . The micrographics technicians who would not be transferred to
P&PD under consolidation are Specialists, often with many years of
experience, who would have'to be re-trained for other lines of work,
if indeed new jobs could be found for them within CIA

— Components deem it essential to 1nclude mlcrographlcs manacement
and productlon experlence as part of thelr employees' career development
program within the overall field of 1nformat10n management .

- Security problems could be caused by documents which may be mis-
directed or lost as the result of 1ncreased movement of mater1als-7
to and from P&PD.

— Centralization could be expected to result in increased bureaucracy,

bookkeeplng, and organizational antagonisms. Component shops elicit

7 ‘ ‘ . : 0007-7
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\

of this support, and.that external support would have to be greatly
cﬁrtailed or eliminated if NPIC weré to 1bse direct control of its
micrographic services.

The ODSE micrographics operation is a very small and highly specialized
service. ihis organization's equipment was purchased specifically to inter-
“fagg with equipment located at induétrial éontractor facilities. _it can be ~ _\
operated, moreover, by non—microéraphic—trained personnel, so that they can
complete their work satisfactorily according to their own special needs
with minimum difficulty and lost time. In some instances,.their work must
be accomplished within a short time period, leaving insufficient time for

- transport of materiels to and from P&PD. | : ifi;%
As remote customers, NPIC and OD&E both fear that their frequent
need for service within 24 hours might not always be satisfied, due té
priority conflicts with other directorates' work and the physicgl
problems involved in getting materials to and from P&PD in time,

particularly if some products were found to be unsuitable and needed to

be re-photographed.

Options for EAG Consideration

21. The estimatedxecbnomies and other advahtages of consolidation
must be weighed against the several disadvantages cited above, which, -
it is\clear,'are not‘merely matﬁers of éonvenience. The two most obvious
options are to consdlidate in accordance with the revised proposal or
to leave micrographics production essentially cCecentralized. There are
other possibilities falling somewhere in between, but these optioﬁs have

their own advantages and disadventages and cannot properly be regarded

~ Declassified in Part - Sanitized Copy Approved for Release 2012/10/31 : CIA:iéI;)P1OTC@3OROOQ100050007-7 )
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the support Gf’théit'users; while & separated, centralized facility
easily becomes a target for criticism.
20. In agddition to the above, the diregtdrates have the foliowing special
concerns:
NFAC
- NFARZ's chief concerns lie in the potential negative impact thétrtﬁe Propose
consolideztion would have on ADSTAR, its microimage document storage and
retrieval system currently under development, and on the planning for SAFE,
its computerized information handling system also under development, with

which ADSTAR is to be collocated

Czi///;;;;;ildatlon would require a change of scope in the ADSTAR Contrégt ‘“w

~ . —
e T L i

as well as in the site preparatlon contracts whlch héve been negotlated -

This would result in increased costs, altered timetables, and & revised

o ST i e A e e
e et e et

b et T,

conflguratlon. The'Eontractor s proposal and current efforts are dependent

e

f on the maintenance of ADSTAR as a dedlcated fac111ty and on the avallablllty \

e o et - T e S E

of equipment llsted in the RFP.

The integration of the minicomputer-controlled subsystems for ADSTAR
input and retrieval do not permit a breakout of the filming (productién)
process. Neither do the ipdividual camera units.permit non—-ABSTAR filming
due to their need for minicomputer prompting and control and the unique
film addressing information to be placed beneath each ADSTAR image. -

The ADSTAR area, which would become the P&PD satellite facility under
the revised consolidated plan, would not be sufficient to perform both

ADSTAR and non-ADSTAR filming on a timely basis, nor would it accomnodate

the growth accompanying Project SAFE. 1In the joint ADSTAR/SAKFE envircnment,

i /
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microfilming volumes will be substantially increased as analysts store their
workihg files in ADSTAR. Also, the joint operation will include direct links
betweeﬁ the SAFE host computer and the ADSTAR minicomputer to complement
inﬁut and retrieval activities.

DDO

Compar tmentation of sources and methods information is of paramount con-
cern to the DDO. The DDO feels it must operate its new ADSTAR system (DORIC/W)
in the production, as well as the retrieval, mode. To minimize risk, it wants
the information DORIC/W will contain to be confined to internal DDO handling.
Many components in the DDO are reluctant to release their materials for
clerical handling outside their immediate working environment. Consolidation
would cause these components to withhold documents from regular andé special
microfilming programs and thereby undermine the increasingly successful
LDO microgrephics effort.

The DDO, furthermore, plans to integrate its local computer-output-
microform capability with its electrical cable/télepouch document storage
system (COMET) now under development, so that older documents may be periodicalls

moved into less costly microform storage on a convenient besis.

DDS&T

In its role as a national center, NPIC is responsible for providing

both internal microgrephics services to its in-house and remotely located

~

component organizations in support of a national priority exploitation

effort and external micrographics services to Intelligénce Community

members located within NPIC's building

It is concerned that consolidation could disrupt the timeliness and quality

STAT
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of this supéort, end that external support would have to‘bé oreatly
curcalled or ellnlnated if NPIC were to lose direct.control of its
micrographic services.

The OD&E‘miérographics operation is a very small and highly speéialized
service. This organization's eou1pment waS purchased specifically to 1nter—
face with ecu1pment located at industrial contractor fac111tles It can be ‘
operated, moreover, by non-micrographic-trained personnel, so that they can
complete thelr work satisfactorily accoralng to their own spec1a1 needs
with minimum difficulty and lost time. In some instanCeS their work must
be accomplished within @ short time period, leaving 1nsuff1c1ent time for
transport’ of materials to and from PsPD. |

As remote customers, NPIC and OD&E both fear that their frequent
need for service within 24 hours might nbt always be satisfied, due to
prlorlty conflicts with other dlrectorates work and the phy51cal
problems 1nvolved in gettlng materials to and from P&PD in time,
particularly if some products were found to be unsuitable and needed to

be re—photographed

Cptions for EAG Consideration

21. The'estimated4ec6nomies and-other advahtages of consolidation
must be weighed against the several'disadvantages cited above, wﬁich, ~
it is clear, are not merely matﬁers of convenience. The two most obvious
options are to consolidate ip ccordance with the revicegd preposal or

to leave micrographics prbduction essentially Gecentralized. There are

| ' E 0007-7
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as “compromise” solutions.
22. The task force has éefined the following options for EAG

consideration: | | | |

1) Full—scaie, immediate consolidation in accordance with the
revised proposal. The preceding pages of this paper and Annex B have
described the advantages and disadvantages of this coufse éf action at
length.

2) Retention of a decentralized arrangement, which in the next
two years will be sltered considerably by the implementation of large-scale
ADSTAR systems in NFAC and the DDO. Components having special recuirements
KﬁEiBS,MHC,@mE,O& mﬁ(ﬁ)wmﬂdcmmhmetoogﬁauzﬂmh:mm
production facilities. P&PD.would continue to act as the Agency's primary
micrographics production center and to provide rechnical guidance and
back-up support. - MPB, through the existing, sucessful agency-wide
Micrographics Users Group, would continue to coordinate recoraé and standards
aspecté of micrographics production and to promote the use of micrographics,
as it has in the past. Components would not compete Qith P&ED or
further expand their respective micrographics production'facilities,-
aside from ADSTAR. Upon the request of a component, P&PD and MPB
would provide advice to_imﬁrove procedures which would save costs,
promote the production of consistent—quality microfofms, and eliminate
the need for duplicatevfilminé.

3) PRestriction of decentralized micrcgraphics production activity
to the requirements of large dedicated systems. This partial consolide—

tion would mean, in effect, that the ADSTAR systems of NFAC and the

Declassified i - iti
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DDO would remain decentralized as plénhed.. However, CCR and ISS would

no longer perform any other production services for their respective

directorates or for other directorates. The NPIC and CD&E facilitiés

would be consolidated. On the plus side, this move would begih a proéess
. of phased consolidation, while providing several of its benefits;, with
_:the implementation of ADSTAR, NFAC plans td_lbnit its productidn aétivity

exclusively to that system anyway. On the negative siae, this option

would permit very 1ittlevsavings, would totally ignore DDS&T's objections

to consolidation, and would not satisfy the security and planning

requirements of the DDO which exist apart from ADSTAR.

4) Consolidation of the management of éil micrographics

 production under P&PD, while leaving thevoutlying facilities in place,

with their existing equipment and personnel, as satellite opzrations.

The facilities of OCR, ISS, NPIC, OD&E, and of OS and OF as well,

would thus be placed under the budget and jurisdiction of P&PD. The

advantage would be to work toward phased consolidation, with no immediate

upheaval. While this option would afford no immediate savings, it

wééld permit most of the other benefits of consolidation to be achieved

and would provide, in effec%, a trial period in which directorates

coula gain confidence in P&PD responsiveness to their needs and:ih

which a new, mutually satisfactory configuration could eventqally

emergé.v Asidé from the lack of immediate economies, disadvantages

of this scheme include the difficulty of determining precisely which
‘areas and personnel P&PD would manage (given the integration of mic;ographics

production with other component activities); the unw=lcome separation
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Recommendation

24. The Task Force being divided on the issue, it is the majority
opinion that Option 2 is best—that an essentially decentralized micro-

graphics production environment should be retained.

Chairman STAT
Micrographics Task Force

/

\

Task Force Members:

Office of the Comptroller

A¢ministration Directorate STAT
william Donnelly Operations Directorate

Science and Technology Directorate

National Foreign Assessment Center . STAT
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SUMMARY OF DDA MICROGRAPHICS ACTIVITY

1. The DDA relies heavily on micrographics in the processing,
use, and storage of information. This includes both Source Document
and Computer Output Microfilm (COM), and it includes microfilm
obtained on subscription from commercial sources, microfilm received
from other federal agencies, as well as microfilm of records and
information created by the DDA Offices.

2. A1l microfilm of records and information created by the
DDA is processed by the Agency's central micrographics production
facility in the Printing § Photography Division, Office of Logistics
(P§PD/OL). Also, except for two small applications, one in the
Office of Finance and one in the Office of Security, all microfilming,
both Source Document and COM, is accomplished by this same central
production facility. All DDA micrographics applications are
developed in conjunction with and reviewed periodically by the
Micrographics Program Branch (MPB) DDA. Each of these DDA applica-
tions are set up and scheduled in the production facility by the
P&PD Systems Staff. -

3. Every Office in the DDA has ongoing micrographics applica-
tions. These range from the Communications Control File, consisting
of an annual growth of two reels of 16mm microfilm, in the Office |
of the DDA to the payroll file consisting of 175 microfiche every
two weeks. Microfilm is used by the DDA Offices for current
reference, for dissemination to other users of DDA information, -
for vital records, for storage of noncurrent information, and for
archival preservation of permanently valuable information. '

4. As a part of the overall responsibility for developing |
a Records Management Program for the Agency, the DDA provides
staff guidance and assistance to each Directorate and Independent
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Micrographics Program. Ihe objective of this program is to
promote the widest possible use of microforms in the Agency to
improve the efficiency and effectiveness of information handling,
data storage, and retrieval by saving space and filing equipment;
reducing records to 2 uniform size for filing and searching;
providing 1ess expensive duplicate copies of records for
multiple useTs; sncluding copies of Vital Records.and archival
storage, providing an economical way to distribute copies of
records to users at different locations; and providing thorough
mechanization and automation of the capability of manipulating
large volumes of information. MPB provides the staff guidance,
‘systems analysis, standards and procedures, training, promotion,
coordination, and program review to accomplish this objective.

5. The DDA operates a central micrographics facility 1in
the P&PD/OL. This facility has the capabilities of producing,
processing, and duplicating microforms for all facets of the
+echnology. The micrographics operation in P&PD operates OD

a two-shift basis, five day Pper week. The Tesources of this
facility include production equipment valued in eXcCess of
$700,000 and 16 full-time and 11 part-time positions dedicated
to the production of micrographics.

6. 1In calendar year 1977, P&PD produced 3,438,728 original
source document jmages and 6,864,753 original COM images. Also,
over 57,000,000 duplicate micrographic images weTe produced in

1977. P&PD 1s currently supporting overl 70 Source Document
applications and 180 COM applications from all four Agency
Directorates. These applications range from very small applications
produced on an ad hoc oT annual basis to applications run on a

daily basis, requiring 1ess than a three houTr turnaround.

7. P&PD also provides technical and systems'support for
Agency applications and equipment purchases. P&PD works together
with MPB and reviews potential micrographics applications from

a production viewpoint. Quality control and technical support

js provided to those users who £ilm thelr Own material and have
pgPD do the processing and duplication.
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NFAC'S USE OF M CROGRAPHICS

The National Foreign Assessment Center, as the central analytical
wing of the CIA, is & prominent producer and consumer of inte}?igence
documents recorded on microfilm. The Office of Central Reference
maintains a dedicated microvorm recording facility for the specific
purposes of filming repository documents for the Agency document library
(OCR/bSB), and to support Interim SAFE branches in NFAC offices.

The OCR Microform Proéessing Branch operates a camera unit utilizing
step and repeat cameras (35mm 8-up aperture card and NMA microfiche
formats) to record the documents, a Jaboratory to process, inspect,
control quality, and duplicate the microform§, and a reproduction unit
to make hard copy prints of selected images for document library requestors.
Approximately 300,000 documents a year are filmed for the document
1ibrary, an additional 12,000 documents a year are filmed for the Interim
SAFE project, and over 1,000,000 pages a year are veproduced to paper
from microfilm holdings.

~  The Agency central-document 1ibrafy is maintained by OCR, which
services primarily NFAC and DDO requestors. Intelligence documents and
selected reference aids are stored on éperture_card and microfiche
produced»by the Office facility. At‘present, an automated document
storage and retrieval system (ADSTAR) 1is being developed under contract

for installation in CY79. The ADSTAR project is a joint effort of
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OCR/NFAC and 15S/DD0 uhder the management of ODP/DDA. This system
will store documents on 16mm cartridged microfilm, hoqsed in automatic
retrieval modules. Soft copy display, paper output, and microfiche
output will be available at focal and remote locations through the

use of sophisticated solid-state image scanners. |

As Project SAFE NFAC's 1arge scale information storage,' manipulation,
and retrieval system, is 1mp1emented in the 1980's, ADSTAR will grow to
accept its projected workloads. The system will be the primary storage
and retrieval vehicle for analysts' file material and electrically
received material. Tha capability to permit NFAC analysts to store
their paper files on microfilm, and access them remotely via soft
disp\ay terminals, will account for a projected doubling of ADSTAR
input filming to 2 total of over 6,000,000 pages per year.

NFAC is a primé participant in the Finished Intelligence Program
(FIP) under the aegis of the Agency Micrographics Officer. Published
reports are selected by the producing offices, which are then microfilmed
by P&PD and made available via initial distribution (and document library
retrieval) to the user~c0mmunity.\

To illustrate the importance of micrographics to NFAC, well over

t

300 readers and readér/printers have been located in directorate offices.
This number is continually increasing as mirrographics usage is encouraged
by 1imited file space and by Interim SAFE branch microfilm files. These

readers and related micrographic devices are routinely serviced by the

technical services shop of OCR.
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. OCR has a_traditidna1 close tie to the Printing and bhotography
Division. Micrograbhfcs pefsonne] from both offices cooperate in the
Micrographics User Group, the IHC Micrographics workiné Group and its
subcommittees, and on a day-to-day production level. At present, P&PD
provides support to OCR in the Computer—oﬁtput Microfilming of electrical
messages, the processing af microfiche film and captions, and occasional
special filming jobs.

As the CIA agent for the dissemination and storage of intelligence
reports received from the Community, OCR monitors documeht image quality
on a continuing basis. A1l documents distributed to NFAC and other |

. Agency components, whether on microfilm or paper, are subjected to
strict quality standards. The receipt of barely ?égib]e microforms
or hard copy paper documents severely Timits the transfer of information
to the analyst. Through the use of high resclution cameras, controlled
processing, and regularly maintained equipment OCR ensures that documents
disseminated, stored, and retrieved for the user community maintain the
highest possible legibility. Further, OCR continually endeavors to |
upgrade the quality of receipts through representing the CIA‘in the
IHC Micrographics worki%g Group and by maintaining open channels of

. communications with. Community agencies.
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DO MICROGRAPHICS PROGRAM

1. GENERAL

The DO's micrographic program 1s one of the largest
in the Agency. Its facility, with an annual operating
- cost of $552,000, a capital investment of $31,000 in
. S micrographics production equipment (excluding WALNUT and
B ' rental equipment), and a staff of 17 full-time and 12
part-time employees, produces a variety of microforms 1in
support of many systems involving virtually every Head-
quarters component and field installation. Established
systems analysis, approval, and audit procedures ensure
that systems are-efficient, cost effective and user
oriented.

I1. TYPES OF APPLICATiONS

A. Cdnventional Microfilm

These are 16mm cartridge, roll film, and up-
| . datable microjacket applications produced on con-
ventional rotary and planetary cameras for
components which need additional records storage
space, back-up capability and/or a more efficient
system to control, store, disseminate and retrieve
information. Approximately 300 active and
inactive paper holdings varying in size from a
few feet to more than a thousand feet have been
converted to microfilm since the inception of the

DO's micrographics program. In the past year, 1.5°
million microimages were produced via conventional

means. . N

25X1
i .
inception of the project, 325,000
files (3,600 linear feet) have been converted to
microjackets and then to microfiche for subsequent
distribution to DO file requesters.
25X1
25X1
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SUM-ARY OF DD/SET MICROGRAPHICS ACTIVITY

I. g
BACRGROUND

The DD i . i
NPIC oo Oggg? m%ﬁéogggphlcs operations are limited to the off;
relatively small when Cpe of the operations in both of thes %§¢S of
other Agency Directorater o 00 the micrographics activities joes. >
microgrgphics persongzleiﬁd fﬁé S?ample, the DD/SET has onlie:i;nfiyf t5
out ; ; irectorate! : . ~Time

put amounts to only 7.3% of the Agency's ;nsgsilnggigz?aphlgé production
lon effort.

to the specific offi
- ice and custome
integral . Ner needs. In additj . )
impa%rmengaggstﬁf office production Cycles and wo?itigngOLhTﬁperatlons are
ese services would h ; . € loss or
D/SET to meet its customer needs and tasiiﬁfffgéugiethetaolllty
S ments.

II. OD§E MICROGRAPHICS OPERATIONS
=2 Lo UPERATIONS

~ The OD§E micrographics o i i
industo; RE . Perations are built around i
nd SpeCifiCa?f;agigéhggégrict;ve System. The OD§E miciosgggiigg cquios
Tocated at sodidy PUTS 0 1nterf§c¢ with similar equigmnnt rentiy
located oy Lndusts dif;gntractor facilities. The ODGE equigmengurrently
maimm st o, 1 rent and strategic component officel"* r

1lization. This equipment was also seleciééessiogh

: hat

© us, th

a priority photographic ex 1 1
rar ploitation effo 1
s P : rt. In its ro i
intellioegcg ?gst p?OYlde nternal and externa] microgr;ehis support 1
g TMun1ty components. To meet this respons?biift?usﬁorﬁp§o
] 7 e C
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- provide for timely, high-quality micrographic reproductions
of all national imagery-derived exploitation products;

- maintain a master microfiche file of all imagery-derived
exploitation products; '

’ . A
- provide for the timely micro-publishing and dissemination of
microfilm copies of imagery-derived products to members of the
in particular, NPIC components,

intelligence community includin
NPIC tenant organizations ‘
STAT

- provide direct, timely and customized microfilming services
to individuals by converting work files, photo interpreter aids and
reference materials to a variety of different microfilm formats. STAT

The NPIC Microform Section spends approximatel two-thirds of its
annual effort supporting internal NPIC and tenant component
requirements.

NPIC's micrographics applications and programs are conventional in
nature. The Microform Section's equipment 1nventory consists of two
step-and-repeat microfiche cameras, three planetary cameras, and two
rotary cameras, one rotoline camera, and associated film processors and
duplicators for a total of 21 different pieces of micrographic equipment.
With this equipment, NPIC produces 16mm ond 35nm roll film, standard

microfiche, microfiche jackets, and aperture cards.

NPIC produces regular microfilm output on 25 different types of NPIC
exploitation products which are, in turn, disseminated regularly to 20 to
30 different customers throughout the intelligence community. NPIC does
not have any special micrographics programs or unique equipment such as
a COM output capability.

V. DD/S&T FUTURE MICROGRAPHICS ROLE

The DD/SET does not intend to greatly expand its micrographics operations
in the future. The Ditectorate's present requlrements are adequately being
met with current micrographic personnel and equipment. The DD/S&T foresees
no major special equipment purchases, OT major product dissemination -
expansions. Both NPIC and ODSE will, however, attempt to follow a V1goTous
program to get more people to use 1ts services and convert their files,
where applicable, 1o microform formats. NPIC will also attempt to emphasize
micropublishing as a viable dissemination technique. Both applications can,
however, be handled’ within DD/S&T's present micrographlc Tesources.

D e i "
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V. DD/SET MIZROTRMPHIC TIES TO PRINTING AND PHOTOGRAPHY DIVISION

NPIC end ODEZ have close ties to the Printing and Photography Division
(P§PD)/DL/DDA. Zczographics personnel from both offices are in close
contact with PEPL cm both special and routine day-to-day production
requiremenzs. N:IC 11s totally dependent upon PEPD to meet all of its
COM recuirements =ncd ODGE is dependent upon P&PD for occasional special
filming jobs. Ir. acidition, the DD/SET recognizes PEPD and the Agency's
Micrographics Ofizcer in the Information Systems Analysis Staff (1SAS) /DDA

as -the Agency's r2crographics experts. As such, NPIC and OD&E look to
both these organizatilons for Agency micrographics policy and technical
guidance. NPIC znd ODEE also have representatives on the Micrographics
User Group and IHC Micrographics Working Group and its subcommittees.

In additicn, the DJD/'SET intends to continue to coordinate all micrographics

equipment purchases @and future technical problems including micrographics
standards, with PZPLI and ISAS.
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